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Minutes of the Meeting of the Directors

November 10, 2015

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS

OF THE LYNDE AND HARRY BRADLEY FOUNDATION, INC.

November 10, 2015
A meeting of the Board of Directors of The Lynde and Harry Bradley Foundation, Inc. (Foundation) was held Tuesday, November 10, 2015 at 10:30 a.m. at the Foundation offices in Milwaukee, Wisconsin.  The following Foundation Directors were present:
Terry Considine



Diane M. Hendricks (via telephone)
Patrick J. English



Dennis J. Kuester
Robert P. George (via telephone)

Cleta Mitchell
Richard W. Graber (via telephone)

J. Arthur Pope (via telephone)
Michael W. Grebe



David V. Uihlein, Jr.
Victor Davis Hanson



George F. Will
Chairman Kuester called the meeting to order in executive session and Ms. Mitchell acted as Secretary.


EXECUTIVE SESSION


(MINUTES TO BE DISTRIBUTED SEPARATELY)

Staff members joining the meeting were Jessica F. Dean, Terri L. Famer, Cynthia K. Friauf, Michael E. Hartmann, Mandy L. Hess, Dionne M. King, R. Michael Lempke, Alicia L. Manning, Janet F. Riordan, Daniel P. Schmidt and Dianne J. Sehler.  Lynette M. Zigman of Foley & Lardner was also present. 
The Chairman asked if there were any additions or corrections to the minutes of the meeting of the Directors held on August 18, 2015.  There being no additions or corrections the minutes were entered into the record.

Mr. Grebe reported that Mr. Victor Davis Hanson was elected to the board in the immediately preceding Executive Session.  All other substantive matters were covered in the Committee meetings.  Mr. Grebe asked for a motion to approve the Miscellaneous Actions through October 31, 2015.  On motion by Mr. Uihlein, second by Mr. George, Miscellaneous Actions were unanimously approved. 
Mr. Kuester presented a report of the Audit Committee. The Audit Committee approved the Statement of Policy Regarding Political Activity with clarification that directors and employees should not make reference to their affiliation with the Foundation in connection with political activity.  The Committee reviewed Mr. Grebe’s report with regard to political activities and found it in compliance with the policy.  The Committee approved the accounting change from Lower of Cost or Market to Fair Value.  After discussion and on motion to approve by Mr. English, second by Mr. Uihlein, the Statement of Policy Regarding Political Activity, Mr. Grebe’s report on personal political activities, and change in accounting method were unanimously approved.

Mr. English presented a report of the Finance Committee meeting held November 9, 2015.  Mr. Lempke reviewed investment manager results for the quarter ended September 30, 2015 and reported no managers are on the watch list.  Mr. English updated the Committee on the strategy for redeploying cash into the portfolio.  Overseas markets reached the bottom target and cash was redeployed back into funds. The domestic markets have not reached the bottom target and cash remains in short term investments.  The Committee approved and recommends a temporary hold on timber investments and reaffirmed the current private equity commitment target of 15%.  After discussion and on motion to approve by Mr. English, second by Mr. Considine, the hold on timber investments and private equity commitment was unanimously approved.

Mr. Grebe introduced the Grant and Operating Budget for 2016.  Most of the board members were present for the Board Budget meeting held November 9, 2015, where Mr. Grebe highlighted significant budget changes.  After discussion and on motion to approve by Mr. Grebe, second by Ms. Mitchell, the budget was unanimously approved.
Mr. Will presented a report of the Encounter for Culture and Education (Encounter) board meeting held on November 3, 2015.  Publications of note are a book on the 2016 elections Mr. Kimball is ushering through the process and an already published Broadside on presidential candidate Mr. Trump.  Mr. Kimball has a very good relationship with the Wall Street Journal.  The Wall Street Journal reviews most of Encounter’s books.  There being no questions the report was adopted as presented.
Mr. Uihlein gave a report on the Bradley Impact Fund’s financial situation and development progress. Ms. Dean followed with an update on the Kohler Impact Conference held in October and plans for reaching attendees outside of Wisconsin next year.
Mr. Grebe informed the Board that all program staff were involved in recommending grants from the Barder Fund.  Mr. Hartmann, Ms. Manning, and Mrs. Sehler gave reports on their grant recommendations.  Mr. Grebe recommended the approval of the following grants under the Cybersecurity category:  Association of Graduates of the United States Military Academy in the amount of $275,000 ($100,000 from 2015 budget, $175,000 from 2016 budget); Daniel Morgan Academy in the amount of $100,000; Hoover Institution in the amount of $350,000 ($100,000 from 2015 budget, $250,000 from 2016 budget); and Texas A&M in the amount of $475,000 ($225,000 from 2015 budget, $250,000 from 2016 budget.  Mr. Grebe also recommended an allocation to grantees not specified at this time under the State Infrastructure category to support organizations in Colorado in the amount of $375,000.  After discussion and on motion to approve by Mr. Grebe, second by Mr. Uihlein, the grants and allocations were unanimously approved.  Mr. Hanson abstained from voting on the Hoover Institution grant.
Mr. Grebe reported that all Board members were in attendance for the Bradley IRA Committee meeting earlier in the day.  After discussion and on motion to approve by Mr. Grebe, second by Mr. Kuester requests recommended for declination were declined and the following recommendations were unanimously approved:
IDEAS TO RESULTS
Education

	Accelerate Institute
	75,000

	     To support a Ryan Fellowship
	

	Independence Institute
	100,000

	     To support public education
	

	Partnership for Educational Justice
	200,000

	     To support general operations
	


Employee rights
	Center for Union Facts
	125,000

	     To support public education
	

	National Legal and Policy Center
	25,000

	     To support general operations
	

	National Right to Work Legal Defense Foundation
	100,000

	     To support general operations
	

	StudentsFirst Institute
	100,000

	     To support litigation
	


Foreign policy & national security
	Ethics and Public Policy Center, Inc.
	25,000

	     To support the John Hay Initiative
	

	     (Mr. George abstained from voting)
	

	German Marshall Fund of the United States
	250,000

	     To support the Transatlantic Academy
	

	Hudson Institute, Inc.
	150,000

	     To support Rethinking America's Strategic Partnerships
	

	USS Milwaukee Commissioning Committee
	50,000

	     To support dredging operations
	


Religious freedom
	Becket Fund for Religious Liberty
	225,000

	     To support general operations
	

	     (Mr. George abstained from voting)
	

	Cato Institute
	75,000

	     To support a religious-freedom conference
	

	Freedom House
	100,000

	     To support a project on China
	

	Institute for Global Engagement
	100,000

	     To support the Religious Freedom and Foreign Policy Project
	


New opportunities

	Alexander Hamilton Institute for the Study of Western Civilization
	50,000

	     To support the creation of the Smith Institute 
	

	American Principles Project
	100,000

	     To support the Practical Federalism Project
	

	Americans for Prosperity Foundation
	275,000

	     To support two projects
	

	America's Future Foundation
	20,000

	    To support general operations
	

	Ethics and Public Policy Center, Inc.
	150,000

	     To support the work of Henry Olsen
	

	     (Mr. George abstained from voting)
	

	Galen Institute
	150,000

	     To support general operations
	

	     (Ms. Mitchell abstained from voting)
	

	Gary Sinise Foundation
	100,000

	     To support general operations
	

	Heritage Foundation
	50,000

	     To support the American Perceptions Initiative
	

	Network of Enlightened Women
	25,000

	     To support general operations
	


Film or Film related projects

	Ethics and Public Policy Center
	75,000

	     To support a film project
	

	     (Mr. George abstained from voting)
	

	Good News Communications
	250,000

	     To support the Movieguide Faith & Values Awards Gala and the                        Movieguide Report to the Entertainment industry
	


Philanthropy

	Capital Research Center
	40,000

	     To support Philanthropy Daily
	


Mr. Uihlein presented the report of the Legacy Committee. The Legacy Committee met October 26, 2015 for the purposes of making the recommendations below.  As a follow up to the August meeting, Mr. Uihlein reported the Foundation rescinded the Milwaukee Art Museum grant.  After discussion and on motion to approve by Mr. Uihlein, second by Mr. Grebe, the requests recommended for declination were declined and the report and the following recommendations were unanimously approved:
LEGACY
Civic Identity

	Captain Frederick Pabst Mansion, Inc.
	25,000

	     To support general operations
	

	Concord Chamber Orchestra
	10,000

	     To support general operations
	

	Discovery World at Pier Wisconsin
	90,000

	     To support general operations
	

	Milwaukee Youth Symphony Orchestra, Inc.
	20,000

	     To support general operations
	

	Zoological Society of Milwaukee County
	70,000

	     To support general operations
	


Family & Society

	City on a Hill
	30,000

	     To support general operations
	

	Compel Them to Come
	25,000

	     To support general operations
	

	The Healing Center
	15,000

	     To support general operations
	

	Lutheran Urban Mission Initiative
	40,000

	     To support general operations
	

	Milwaukee Homeless Veterans Initiative
	10,860

	     To support general operations
	

	Mount Calvary Lutheran Church & School
	20,000

	     To support general operations
	

	Neu-Life Community Resource Center
	50,000

	     To support general operations
	

	New Creatures in Christ
	25,000

	     To support general operations
	

	     (Mr. Kuester abstained from voting)
	

	Our Next Generations
	10,000

	     To support general operations
	

	Unity in Motion
	25,000

	     To support general operations
	


Education

	Milwaukee College Preparatory School
	50,000

	     To support teacher merit pay
	

	     (Mr. English abstained from voting)
	

	Shoreland Lutheran High School
	20,000

	     To support participation in Racine's Parental Private School Choice Program
	


Civic Growth & Prosperity

	Asset Builders of America
	40,000

	     To support general operations
	

	City Year
	100,000

	     To support City Year Milwaukee
	

	Franklin Center for Government & Public Integrity
	90,000

	     To support Wisconsin Watchdog
	

	Greenhouse Solutions
	239,500

	     To support the Video Trackers project and general operations
	

	Milwaukee Development Corporation
	100,000

	     To support a regional economic development initiative
	

	Milwaukee Water Council
	30,000

	     To support general operations
	

	Wisconsin Institute for Law and Liberty
	500,000

	     To support general operations
	


Capital Recommendations

	Divine Savior Holy Angels High School
	50,000

	     To support the Building on Our Faith campaign - for facilities improvements
	

	Dominican High School
	100,000

	     To support the Knight Vision Campaign
	

	Eastbrook Academy
	50,000

	     To support a new science lab
	

	Grand Avenue Club, Inc.
	75,000

	     To support the "Campaign for GAC"
	

	St. Marcus Lutheran Church and School
	400,000

	     To support the expansion of the Richards Street Campus
	

	St. Vincent De Paul Society of Milwaukee
	60,000

	     To support a capital campaign
	

	Teen Challenge of Wisconsin, Inc.
	60,000

	     To support the Resale Shop Job Development and Donation Center capital         campaign
	

	Walnut Way Conservation Corp.
	400,000

	     To support phase ll of the lnnovation and Wellness Commons
	

	Woodlands School, Inc.
	20,000

	     To support installation of the library
	

	Yeshiva Elementary School
	50,000

	     To support capital improvements
	


Ms. Mitchell reported on the Implementation & Impact Committee.  The Committee met October 13, 2015 for the purposes of making the recommendations below.  Ms. Mitchell reviewed the budget for 2015.  Mr. George requested the Committee reconsider the declinations to Crime Prevention Research Center and Montpelier Foundation and revisit the proposals next year.  After discussion and on motion to approve by Ms. Mitchell, second by Mr. Grebe, the requests recommended for declination were declined with the exceptions requested by Mr. George, and the report and the following recommendations were unanimously approved: 

IMPLEMENTATION & IMPACT

Growth & Prosperity

	American Legislative Exchange Council
	100,000

	     To support the Center for State Fiscal Reform
	

	American Transparency
	50,000

	     To support the Open the Books Project
	

	Cato Institute
	250,000

	     To support the Center for Monetary and Financial Alternatives
	

	Employment Policies Institute Foundation
	400,000

	     To support the Interstate Policy Alliance
	

	Hoover Institution
	100,000

	     To support Allan Meltzer's work on Regulation and the Rule of Law
	

	     (Mr. Hanson abstained from voting)
	

	Carnegie Mellon University
	100,000

	     To support Allan Meltzer's work on Regulation and the Rule of Law at the         Hoover Institution
	


Energy & the environment

	Competitive Enterprise Institute
	100,000

	     To support general operations
	

	Thomas Jefferson Institute for Public Policy
	50,000

	     To support the State Energy Policy Summits
	


Law & Legal Reform

	American Civil Rights Union
	50,000

	     To support litigation
	

	Competitive Enterprise Institute
	100,000

	     To support litigation
	

	Georgetown University
	75,000

	     To support the Center for the Constitution
	

	Goldwater Institute
	250,000

	     To support a state-based litigation alliance
	

	Public Interest Legal Foundation
	210,000

	     To support general operations
	

	     (Ms. Mitchell abstained from voting)
	

	St. John's University School of Law
	100,000

	     To support the School of Law Tradition Project
	

	U.S. Chamber of Commerce Foundation
	200,000

	     To support a research and education project on the regulations of small               business
	


Education

	Discovery Institute
	25,000

	     To support the American Center for Transforming Education
	

	Foundation for Excellence in Education
	35,000

	     To support general operations
	


Family & Society

	Ethics and Public Policy Center, Inc.
	30,000

	     To support the Faith Angle Forum
	

	     (Mr. George abstained from voting)
	

	Institute for Family Studies
	75,000

	     To support general operations
	

	Military Community Youth Ministries
	100,000

	     To support general operations
	

	National Fatherhood Initiative
	50,000

	     To support general operations
	

	National Organization for Marriage Education Fund
	75,000

	     To support general operations
	

	     (Mr. George abstained from voting)
	


Mr. George reported on the Ideas & Institutions Committee.  The Committee met October 12, 2015 for the purposes of making the recommendations below.  Mr. George presented the budget and referred the Board to the minutes in the agenda.  Mr. George asked Mrs. Sehler to comment on the Abigail Adams grant.  Mrs. Sehler noted this was a new grantee and she is recommending seed funding for this organization.  After discussion and on motion to approve by Mr. George, second by Mr. Grebe, the requests recommended for declination were declined, and the report and the following recommendations were unanimously approved:

IDEAS & INSTITUTIONS
Higher Education
	Abigail Adams Institute
	6,000

	    To support general operations
	

	Association of Graduates of the United States Military Academy
	100,000

	     To support the Combating Terrorism Center
	

	Foreign Policy Research Institute
	189,000

	     To support the Center for the Study of America and the West ($100,000) and the      program on competitive soft power ($89,000)
	

	Georgetown University
	25,000

	     To support the Tocqueville Forum for Political Understanding under the                   direction of Professor Joshua Mitchell
	

	Institute for Humane Studies
	30,000

	     To support general operations
	

	     (Mr. Pope abstained from voting)
	

	Jack Miller Center
	222,000

	     To support the 2017 Bradley Graduate and Post-Graduate Fellowship Program         conference
	

	Jack Miller Center
	123,000

	    To support the Founding Principles and National Security Initiative
	

	National Association of Scholars
	15,000

	     To support a project on the fossil fuel divestment movement
	

	University of Wisconsin Madison
	100,000

	     To support The Documentary History of the Ratification of the Constitution and      the Bill of Rights at the Center for the Study of the American Constitution under      the direction of Dr. John Kaminski
	

	University of Wisconsin Madison
	30,000

	     To support the Center for the Study of Liberal Democracy under the direction of      Professors John Sharpless and Richard Avramenko
	

	University of Wisconsin Milwaukee
	40,000

	     To support the Bradley Distinguished Lecture Series under the direction of Dr.         V. Kanti Prasad
	

	Young America's Foundation
	50,000

	     To support the Bradley Award Dinner at the Reagan Ranch Center
	


Basic & Applied Research

	American Enterprise Institute
	280,000

	     To support Foreign and Defense Policy Studies ($230,000), the work of             Karlyn Bowman ($25,000), and the Bradley Lecture Series ($25,000)
	

	     (Mr. George abstained from voting)
	

	Center for the Study of Technology and Society
	30,000

	     To support general operations
	

	Council on Foreign Relations
	25,000

	     To support the work of Elliott Abrams
	

	David Horowitz Freedom Center
	215,000

	     To support program activities
	

	Foundation for the Defense of Democracies, Inc.
	100,000

	     To support the Washington Forum ($75,000) and a research fellowship for         Tony Badran ($25,000)
	

	Hoover Institution
	150,000

	     To support the Military History Working Group under the direction of Dr.          Victor Davis Hanson at the Hoover Institution
	

	     (Mr. Hanson abstained from voting)
	

	Hudson Institute, Inc.
	35,000

	     To support the work of Douglas Feith
	

	National Center for Policy Analysis
	25,000

	     To support general operations
	

	Pacific Academy for Advanced Studies
	30,000

	     To support the Alamos Alliance
	

	Strategic Capacity Group
	50,000

	     To support general operations
	


Public Discourse

	The American Conservative Union Foundation
	35,000

	     To support the Jeane Kirkpatrick Academic Freedom Award and Ronald            Reagan Banquet at CPAC 2016
	

	Free to Choose Network
	100,000

	     To support The Power to be Free media project
	

	Middle East Media Research Institute
	35,000

	     To support general operations
	

	Moving Picture Institute
	35,000

	     To support general operations
	

	Prager University Foundation
	100,000

	     To support program expansion
	

	Young America's Foundation
	15,000

	     To support National Journalism Center fellowships
	


MISCELLANEOUS ACTIONS – August 1, 2015 THROUGH October 31, 2015
Miscellaneous Actions approved in the President’s Report.

GCC/Directed Giving grants approved pursuant to the directors and staff program, from August 1, 2015 through October 31, 2015 include:
	STAFF PROGRAM
	Year
	( 11 grants totaling $10,000)

	Alliance for Strong Families & Communities
	2015
	Friauf
	1,000

	Foundation Financial Officers Group
	2015
	Friauf
	1,000

	Children’s Hospital of Wisconsin, Inc.
	2015
	Hess
	1,000

	Sojourner Family Peace Center, Inc.
	2015
	Hess
	500

	University of Wisconsin Milwaukee
	2015 
	Hess
	500

	Catholic Near East Welfare Association
	2015
	Bergeron
	250

	City On A Hill, Inc.
	2015
	Davis
	1,000

	Milwaukee Rescue Mission
	2015
	Davis
	1,000

	Northwest Catholic School
	2015
	Bergeron
	1,500

	Ronald McDonald House
	2015
	King
	2,000

	St. Catherine of Alexandria
	2015
	Bergeron
	250


	DIRECTOR PROGRAM
	Year
	(1 grant totaling $5,000)

	University of Wisconsin Milwaukee
	2015
	Grebe
	5,000


	DIRECTOR PROGRAM
	Year
	(2 grants totaling $83,000)

	Bradley Impact Fund
	2015
	Kuester
	48,000

	United Way of Greater Milwaukee, Inc.
	2015
	Kuester
	35,000


There being no further business to come before the meeting, the meeting was adjourned.

	
	Cleta Mitchell, Secretary 
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