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LETTER OF PROMULGATION: CHIEF OF DEFENCE
MATERIEL

1 The Handbook for the Acquisition of Armaments In the Department of Defence and
Armscor is hereby authorised and issued for implementation in the Department of Defence.
This handbook is promulgated by the Chief of Defence Maténel in terms of the Ministry of
Defence Directive (MODD/00001/2015) and the Department of Defence Instruction
(DODI/00121/2015 Edition 4) Palicy on the Acquisition of Armaments in the Department of
Defence.

2 The information contained In this document Is to be treated in accordance with the
security classification on the document.

3. Extracts and copies of this handbook may be made provided that appropriate care is
taken to ensure that it is the latest (current) edition.

4. A fully searchable copy of this handbook is available on the Intranet Department of
Defence Policy Website.

5 File reference DS/ACQ/R/401/1/P shall be used for comespondence relating to the
subject of this Instruction.

(DR M. D1)
CHIEF OF DEFENCE MATERIEL: DEPUTY DIRECTOR GENERAL
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LETTER OF PROMULGATION: ARMSCOR CHIEF
EXECUTIVE OFFICER

1. The Handbook for the Acquisition of Armaments in the Department of Defence and
Armscor is hereby authorised and issued for implementation in the Armscor. This handbook
is promulgated by the Chief of Defence Matériel in terms of the Ministry of Defence Directive
(MODD/00001/2015) and the Department of Defence Instruction (DODI/00121/2015 Edition
4) Policy on the Acquisition of Armaments in the Depariment of Defence and the relevant
Service Level Agreement between Armscor and the Department of Defence.

2.  The Information contained In this documen! is to be treated In accordance with the
security classification on the document

3.  Extracts and copies of this handbook may be made provided that appropriate care Is
taken to ensure that it Is the latest (current) edition.

4. A fully searchable copy of this handbook is available on the intranet Department of
Defence Policy Webstte,

5.  File reference DS/ACQ/R/401/1/P shall be used for correspondence relating to the
subject of this instruction

(ADV S. MBADA)
"\c'rmc CHIEF EXECUTIVE OFFICER ARMSCOR

oue. [4]201
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SUPPLEMENTARY INFORMATION

1. Controlling Authority. The Controlling Authority for this handbook is the Chief
Defence Matériel.

2. Responsible Authorities The authorities responsible for the maintenance and
management of this handbook are the Chief Defence Matériel and the Armscor Chief

Executive Officer.

3. Executing Authorities. The executing authorities are the Chiefs of the
Services/Divisions of the Depariment of Defence as well as the Armscor Chief Executive
Officer (General Manager Acquisition).

4. Audit Authorities The Audit Authorities are the Inspector General, Department of
Defence and the Defence Internal Audit Division,

5 Originating Authority. The Originating Authority is the Chief Director Defence
Acquisition Management.

8. ﬂmm_gmg_glm Handbook Development Team comprised of the

Capt (SAN) J.D. Jordaan | SSO Project Control (Navy) DMD (ONA)
Lt Col M. van Rooyen SO1 Project Engineering Support | DMD (DAFA)
MrD. Erasmus DM Logistics & Systems Armscor
Engineering Division
Mr A. Jordaan DD Armaments Acquisition Budget | Finance

(Name Contact Details %
Lt Col M. van Rooyen 012 365 6327
Mr D, Erasmus 012 428 3245

Fax: 012 355 5492

Postal Address: Department of Defence
Defence Matérie! Division
Private Bag x 810
Pretoria
0001
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8  Time Factors

Date of original Implementation: April 2018

Date of Edition 1.1 Implementation. March 2018
Review: October 2022
9 P nd/or Ame e ument Proposed

corrections and/or amendments must be forwarded to Chief Director Defence Acquisition
Management via the normal departmental channels.
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RECORD OF AMENDMENTS
1. inal ument DDJ/AC 01/2004 Edition 1 and JOP ACQ No

00002/2004 Edition 1). This was an improvement based on the original VB1000
document and L.og 12 Pamphiet 2.

‘E__!gl_%_z[ Edition 2 raplaced Edmon 1 that was prowstonally approved by the Plenary
Defence Staff Council (PDSC) on 3 November 2003, Edition 1 was approved on condition
that it must be brought in iine with the revised Department of Defence policy regarding the
Development, Promuigation and Maintenance of Departmental Policy and Policy
Pubfications. With the new approach the Depariment of Defence instruction was separated
from the supporting process and procedures and was subsequently published in a Joint
Defence Publication (JOP/ACQ/00002/2004).

3 Cc 5/2003 Edition 3). Edition 3 replaces Edition 2
that was approved by the PDSC on 27 September 2004. The reasons for promuigating

Edition 3 are as follows:
a. The previous edition was due for revision

b.  Edition 3 had to be brought in line with the revised Department of Defence policy
regarding the Development, Promulgation and Maintenance of Departmental
Policy and Policy Publications. With the new approach the Department of
Defence Instruction now incorporates the JDP/ACQ/00002/2004 (Edition1).

4.  Amendment 3. The Ministry of Defence Directive (MODD/00001/2015) provides for
a single, overarching handbook to guide the processes and procedures for the acquisition
of armaments for the Department of Defence to be applicable to both Armscor and the DOD.
ACQ No 00005/2003 Edition 3 is withdrawn. This new Handbeok for the Acquisition of
Armaments in the Department of Defence and Armscor (DAHB 1000 Edition 1) has evoived
from ACQ No 00005/2003 Edition 3 following a joint effort to adapt and optimise the policy
in terms of an instruction issued during the Acquisition Improvement Workshop held by the
Department of Defence in August 2012, This adaptation coincided with a policy review
process which ensures that the policy remains up to date with changes in the Department.
This edition also takes into account the requirements of the Defence Review 2015 with a
focus to

a. establish a single acquisition process for the Department of Defence and
Armmscor reflecting Government’s Intent,

b. introduce capability management;

c. o promote the talloring of the standard acquisition process, reduce the time-
scales of acquisition as a whole, and to introduce an Expedited Armaments
Acquisition Process;

d. Increase transparency,
e. devolve authority to the appropriate leveis;
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f. Include improved definitions of categories of Matériel based on a systems
approach;

g.  Improve the content,

h.  clarify aspects previously inadequately descnbed:

), further instil Systems Engineering as the basis of the acquisition process;
J align with the Technology Development Policy;

k. streamline the acquisition process;

| remove inefficiencies;

m  Implement a Table of Contents;

n.  Implement an Index; and

0. Implement electronic publication and updates of the document.

5 Amendment 4. DAHB1000 Edition 1.1 incorporates the following changes to the
DAHB1000 Edition 1:

a. Grammar and spelling corrections.
b.  Update and Improvement of the Index.

¢. Update and clarification of the concepts of Validity and Milestone Authorisation
(previously Phase Authorisation).

d  Alignment of processes with Armscor.

& Addition of guidelines for Integrated Logistic (ILS) Officers letter of appointment.
f.  Addition of an example of a PCB and PSC Constitution.

g,  Addition of an exampile of Milestone and-or Validity Extension

h.  Specifications names were aligned to be in line with Armscor terminoicgy.

| The SHIP diagram was defeted.

I Definition and process with respect to Cardinal projects were updated.
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FUTURE UPDATES

1 The following items will be addressed in the next review of this document which is due
to commence in 2022:

impiement the Integrated Resource Management System as required by
National Treasury'.

Implement any new requirements onginating from the Office of the National
Treasury Chief Procurement Officer.

Implement commitments of up to 20 years.

Align with the Through Life Capability Management strategy of the DOD.
Introduction of the concept of a System of Systems

Alignment with INCOSE Systems Engineering Standards and |IEEE.

Include input, Process and Output Diagrams for each Process.

Inclusion of Lessons Learned in previous projects and the Strategic Defence
Procurement Packages once the Seriti Commission inquiry into the Arms Deal
has been finalised.

Chapter 3 to be updated once the Miiitary Strategy has been updated in line
with the requirements of Defence Review 2015.

Expedited design/development process (rapid reaction acquisition/procurement)

! Defence Review 2015 Chapter 12 paragraph 3
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