SUB PANEL 2. issues that we will make recommendations on during our meeting 16 Mar within our Sub panel meeting.

1) Command and control of large, complex events that cross state and regional boundaries
2) Availability and tenure of specially trained personnel in military response units

3) Availability and location of suitable training facilities for military response units

4) Military planning for support to civil authorities in the absence of clear planning 
Requirements

5) Determination of civilian capabilities and capability gaps

6) Coordination with civil response authorities, including planning and training.

7) Defense Readiness Reporting System (DRRS) requires State and unit input o readiness for DHS mission. This system is used to identify capabilities gaps and then COAs are emplaced to fill those gaps. However, this is a new system and requires more time for to reach full mission capability.

 

8) JFHQs, JTFs CSTs and CERFPs have Joint Mission Essential Task Lists (J-METL) identified and Training task required in place. However, CCMRF packages do not.

 

10) CCMRF package 1,2 and 3 forces are not all identified and timing of notification did not provide enough time to train to standards to meet mission requirements. Unit packages should be identified to allow Pre-Training requirements for specialized mission sets, then exercised in a collective event, then they must be validated or certified prior to mission date for operational response. Current program has units going thru a exercise with no real certification process 45- 60 days after they are expected to be a operational response force.

 

11) They must be more emphasis on Integrated Planning System between DHS and DOD on development of plans ERPs to identify gaps. Scenario development must be completed to support ERPs.

 

12) Funding must be built into the PPBE to support training and evaluations, not only for DOD response forces but, this forces must be able to train with 1st Responders prior to an event. Currently NORTHCOM can only conduct 4 exercises per year. 

 

13) Regional Training Sites to support HLS response forces must become a priority within DOD.

 

14) Our Subpanel believes that the Defense Coordinating Officer (DCO) structure needs further review to insure depth and intent for Federal response in met.

 

15) Increase training and capability must be in place to reduce threat of Cyber attacks that may impact JTFs, CSTs, CERFPs and other DOD response forces during an incident.
CSTs. Issues that need to be confirmed with NGB brief this month.

Current modernization for WMD-CSTs is significantly underfunded in the FYDP.  Mission critical components of the WMD-CST face challenges within the Chemical Biological Defense Program (CBDP). The Assistant to the Secretary of Defense for Nuclear and Chemical and Biological Defense Programs (ATSD(NCB)), under the authority, direction, and control of the USD(AT&L) is responsible for maintaining responsibility for overall coordination, integration, and oversight of the CBDP.

Issues/Capability Gaps & Shortfalls:  

- The Unified Command Suite (UCS) is experiencing reduced capability as communications architectures evolve beyond the current UCS.  Interface with civilian communications systems is slowly degrading; both through unsupportable equipment and evolving civilian standards.  Compliance with military standards is endangered. 

- Programmed procurement of Analytic Laboratory System (ALS) upgrades is underfunded. Inability to comply with emerging domestic laboratory standards and the inability to identify medium to low density chem/bio agents puts mission critical functions at risk.

- The effectiveness and utility of both these CST pacing items will decline as sustainment of aging equipment becomes problematic, and repair/replacement of obsolete or outdated equipment becomes costly.  DOD does not drive or control standards in either the laboratory or communication components at the heart of both systems.   CST mission degradation is occurring as the civilian community moves to higher end technology; the CST's capability to communicate, assess the situation and advise the first responder erodes.

