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A priority this week was preparing for the ASDC meeting in Miami, including finalizing the voter file data swap agreement with the other party committees and the ASDC.   Our development team is moving to their next big project – a voter registration website, to be part of a larger Vote Center. We continue to work very closely with the Marketing, Finance and Compliance teams on the use of NGP, FEC report filing, and making their fundraising operations smooth and efficient.  Across all teams, we have been planning for 2010 and how to shape our existing tools to be most effective, while rolling out new functionality to meet new needs.
PAST WEEK UPDATE:

· Finished work on online tool to allow crowd-sourcing of tasks – first, the collection of radio talk show call-in data.  

· Started work on a voter registration website to allow voters to print out and mail registration forms.

· Finalized the swap agreement for the voter file.

· Updated WI vote history and IL precinct changes.  Acquired the FL, AK and ID voter files.
·  Attended Community Organizer trainings in the field and debriefed on changes that should be made to data trainings.

· Worked with OFA and New Media on changes to distributed voter contact tool, Neighbor-to-Neighbor, that will make system more widely distributable with less administration.

· Worked with OFA on 2010 training plan.

· Began work on a data tracking system for Obama alumni data.

· Began work on a Gen44 website.

· Continued to support Marketing with Direct Mail list pulls from NGP.
· Continued to import daily financial reports and assist in reconiciliation and hygiene for FEC reports.
· Assisted with research on other party committees’ expenditures and revenues, and DNC receipts for Finance Department presentations.
· Started or continued work on tracking systems for Human Resources, tracking of 2010 campaign expenditures, and an application for the Office of the Governor.
· Worked with a computer recycling company to recycle our old computers and equipment.

· Continued migration from Groupwise to Microsoft Exchange.

· Began distributing laptops for OFA field staff.
PRIORITIES FOR THE COMING WEEK:

· Resolve Vermont and South Dakota voter file acquisition issues

· Finish updating Delaware, Florida, Idaho and Alaska voter files

· Incorporate feedback from other departments into voter registration website planning. 

· Continue to develop requirements for enhancements to Neighbor-to-Neighbor, Votebuilder, Blue State Digital, NGP.
