REPORTING DATE: May 21st, 2009

FROM: Josh Hendler, Director of Technology

TO: Governor Kaine

SUBJECT: Technology Department Update 

Staffing Update: An Administrative Assistant, Amanda Vaughn, has been hired and will start on May 26th.  A software engineer, Chris Gill, has also been hired and will begin on June 3rd. 
Prioritized for immediate hiring:

· Deputy Director, IT and Systems

· Senior Systems Administrator
Weekly Wrap-up:
· Updated voter lists with new registrants, consumer appends, and 2008 election history for Arizona, West Virginia, and Tennessee. Updated additional municipal history for Maryland.

· Continued drafting specifications for internal voter file process work flow application.
· Continued to support OFA field staff data needs in the states.
· Finalized VoteBuilder training documents for next week’s OFA training. This included an introductory manual that can be distributed to super volunteers and an intermediary skill manual for field staff.
· Worked with BSD and VAN to develop short term solution for making event recruitment calls that should be available for June 6 Health Care Organization meetings.
· Prepared plan with VAN to sync additional data nightly so that the DNC’s national database mirrors VoteBuilder precincts, turf, and includes OFA MyCampaign data. 

· Uploaded and matched the listening tour data in MyCampaign so that OFA staff can follow up with attendees and web users that could not attend, but filled out the online survey.
· Delivered customization request to NGP, prepared staff and documents for final migration.
· Researched current hosting and administration of the DNC’s robodialer.

· Reviewed and negotiated with possible vendors for the online merchandise store.
· Provided IT support in preparing work areas for relocation of DNC departments.
· Began work on a website that allows the public to select favorite Health Care stories collected by the OFA mailing from President Obama and places them on a congressional map of the US.
Priorities for the coming week:
· Finish updating and upload the voter files for California, Indiana, Nevada, and Michigan voter files. 
· Evaluate Pentaho as a possible internal reporting solution for voter file data reporting and auditing, as well as New Media data reporting. 

· Finish evaluating and choose a vendor for mobile communications.
· Finalizing changes to VAN contract before legal review. 

· The DNC data team will be working with Thoughtworks during the month of June to evaluate Extract, Transform, Load (ETL) tools. Continue voter file automation planning meetings to prepare ETL and data warehouse requirements discussion for June 1.  

· Continue drafting 2009 OFA VoteBuilder plan. This will include processes and structure for support, training, feature notification and VAN functionality requests. Draft the final training manual, which will be for administrators.  

· Continue to upload and match the volunteers in MyCampaign and web sign ups with health care stories, so that OFA staff in the states can communicate with online users compelled by personal reasons to support the health care agenda.

· Expand the daily “field report” to include state reports of field organization data in MyCampaign
· Preparing the May FEC report

· Continue to prepare for final NGP migration.

